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L Objectives

a To enhance Unde:standing of the iatesl trends in urban mobili\' and cil/ development plannrng

under the smart ciiy model,
ir. To l""rn about the various models and best practices oi smart cities including assessing the factors

crjtical to their successi and
, io-Lipfo* the adop|bn of advanced digital technologies an,C servlces across public-sector

organizations responsible for smad city pla;ning and urban mobility in member countrjes

2. Background

D]Sruptivetechno|og|esareemerg|ngtohe|PbUi|dcitiesthatarepreparedforsustainab|sdevelopment'
poJr[ion gt*tn, ino wiaespreio internel access The cornerstone of a smart city is more efficient'

saie. sustainable mobility of ejiizens, especially when urbanizatlon is.acceleraiing and placang new

intensepressuresonurbanresourcesandinft:strucfuru'Urbanmobilitythereforewillbeoneoith€
iortri""i 

".i.,"rr"ng"s 
for cities a.ound the giobe. tn many cities, ef,isting mobjlity systems are €lready

inaiequate, yet irbanization and populal;n tnflows continue to,increase subslanthlly, meaning that

traditiona methods of aOOlng capaciilo match demand are.no lsngeT efficient and sustainable This

ruqui*i .ijo. prrrdigm sliift ttrat to6fs at the fabrc of crties in a to'.a y n€w way. This, in turn, fequires

a Ureaktfrroujl in how-c!ties, buljnesses, citizens, and acadenics think and work together. A6cordlng

to an anu e 6roup report. th€ bansition towafd smarter cities is about Einventing them so ihat citizens

are no tonoer consideied as user-s but as key stakeholdeG; technology is no longer looked at as a static

;;-.;i;;f;; ;;y;;mic enauter, business .s no longer viewed as a provider but as a Partnsr' and the

notion of urban evolution is replaced by one of transformation

According to the latesl Ul( government rcpofi. on Future of Mobility: Uhan Strategy' which sets oul 
'ts

"ppr""n"t" 
working with iinovators, companies. local authorities, .and 

othef stakeholders 10 benefit

t L'nl-n"* urUan molility technotogiei, the best transpor! technologies of the fulure will not iust make

iournevs fester, they wiil also malie them sqfer, easier' mo'e comfotlable' ani affordable The report
'"rr. 

"'ltr ""r 
rou rliy innovation priiciples and a regulatory framework that focuses on areas sueh as

micromobility vehiclis, mobility-as-a-service, iranspo( data, and modemizlng bus, taxi, and.privats'hire

vehicle legis{ation inciuding programs for zero-emission vehicles. self-driving vehicles drones, and

future fligfit and maritime autbnomy These pgt the future of mobility at the heart ofthe UK's modem

ndustrial strategy

Given tbe recent intefest of APO member couniries in sma( cities and acoompanying chsll€nges

ncluding urban mobitity, this study migsion to the uK will provide a better underslanding of the latest

trends iridevelopment ilanning under the smad siry modeland explore the adoption of advanced digital

technologies and services aiross the public-seitcr organi:alions responsible ior smart cities and

managing urban mobility-

3. Scope and Methodology

The study mission will consist of site visits 10 relevant institutions tesDonsible for smart cities. urban

moblliry, ;nd city planning, expert presenlalions, group discussions' action Plan preparation; and

net{'orking.

The tentative program of thls project is as lollows'

Daleffime Activity

Tiiiat oiFSrtici|int in Lonoon, UrSunday,
I JUne zutu

Mcnday.
8 June

Ptogram overview and visits and presentatlons on smatr clrJes allu uroztrl

mobility in London
- Pfesentations on and visiis toWestrninstEr. Kensjngtoo' and Chelsea Io

leam aboul sma.t stfeet pilots on behalf of LOTI to be hosted by ZenziClTS

UK /ivacity Labs
Presenlation on z to the CAV Trials et QE2 Stratfofd

-2-



Wedn€sday,
10 June

ursday,
11 Jure

'12 June

4- Qualifications ot Candid.tes

The padicipants are expected to possess the following qualifications:

Present Position

Experience

Education

Language

Health

Age

Atteodance

vislts and urban ln CamUridgs
- Smart Cambridge partneB (local authorities. unive|silies, and busin*ses),

including GeoSpocldcgntre for Digital Built Britain/BT's Research and
Developrdeot Labs, lpswich

- KA Cambridge workshop on Smart Knowledge Assets and Innovation

Vigi$ 8nd on Smalt and urban mobility in the
' CAV tesl tracks. Midlands
- Midland Futur€ Mobility Zone
- Connected Places Calapult (road/freight drsnes) in Milton Keynes with an

SME focus
- \frsit to Smarl Oxfordshire: LEA with a dedicated CAV team

Conferencc in London Tcch Week
and industry-seclor presenbtions

Hosted by BSI and discussion of gtandardizalion

Departure of parlicipants

APO Direciofs, APO Altemate Directors, NPO Heads. policymakers, senior
govemment ofrlcials, local govemment heads, and NPO consultants in
charge ot city planniag, urban developrnent. o. smart dties.

Please note that selected participants are required to disseminals ana/or
implement the lessons leamed in their home countries as part of jndivdual
action plans.

At least two y€a|s of expefience in the position described above.

University degree or equivelent qualification from a recognized
u ni veIsity/institulion.

All proceedings of the pmject are conducted in English, and participants are
frequently required to make oral and writien pre€efltations. They must
therefore be proflcient in spoken and written English. Those who ara nol
proflrient in English will rot be accepted.

Physically and mfitally fit to auend an intensive project requiring
participants to complete a number of indiviCuet and group activities and
sbenuous fieldwork. ll is therefore recommended thal member muntries do
not nonrinale candi@tes likely to sufferfrom physical and roental stress.

CanCidates who llt the above profile are typicaily between 30 and 50 years
of age

Participanls are req*,€d to atiend the entire p,ogram.

5. Requirements

Partrcrpants are requrred to undertake ptegaratrcry work such as writing country papers prior to



departure for ihe oroject venue.

All pariicipants e!'e required to prepare and sLjbmil action plans to ihe APO and to shafe thsm u"ith their

i.]i;5",iini" io *r*ing oay" !ftet a;t*a.s rh" pmjecl. The,panicipants are also required to submit

postprojecl follo\ry-up repons t" tonili "i"i 
piolect comptiuon :o. docurnenl the achievement of

3utcome{s) of the praiecl rr'tu rrrp6" *iri tonit* tl'u lollo*-up achons and report submission by

pallrclPanIs.

TheGu]delinesforProjectPreparatoryV'orkwillbeprovidedintheproiectcircuiar.€ndthePostproject
Activity Guidelr-es afe given i1 Aracl.rent i

5-1. Repeat Participants (who attended previous APO Froiects and are aFplying for another)

a. In the Candidate's giolata rorrn {application form)' candidates.are feouired to provide detajls of

fo'ow-up aclions tat"n 
"n". 

rttenfrifi#'ji"".ibo pioject(s) and oulcomes (benefits) ot those

o l?iiii?", are atso requ red to state in t:.re candidate's Biodata form whether they submited a

repon on fneir follow-uD actions

b.

c

d.

5-2. Al, Pafi,c'Pants
r 

-' 
i"'fl,r.-i"niiJ"te's Biodata fcrm. candidates are required to.listtheirej(p:"!^'f,l':iTii: f:1"t1
;;l ";#il;.;p;;;";;"iion.''uJ*iti* lhi: i:. n t"3l:f rist' whrch participanF are rree to

|-"uis" tr teprjc" iftei anenoing the projecl {as in ite:l b, 
?e,l?w)

lfilJiffJ;il#;,i,il!l"ilj'ai""i;J';ni'iuu' trnar iottow;H^":i'^Tl?T 
X,'3in 

10 workine
'- - - it't to be provided by the APo Sec€iariat laler'

days of projecl ccmPletioo, in th€.fo . +-r.an r.riihin c;iy;#i:i;X;;;;'&ri"ir-n ',b*it 
*p"F;l tl",l"l:ff-aclions raken within six mont'rs (or

a p!r,oJ ip"cit,"c for a paniculal project) ot proJect c.ompletion-

?ff #.'#"il:; ;;;;;';;; ;; "";3*t t."11;-1'n-'93:T.fiiy"*: ::::Jlt ll* l",iffi';[:##;i^:;iirl.n-"i,]i.rv ,n"iretumtns trom prolea venues. rhe report format wirl

be provided before project completion'

6. FinancialArrangements

6-1. Airfare
PadiciPants or part'cipallng counlries will meet the cosl of round-trio intemational airJste between

ihe internaiional airpDn nearesl to ihe participants' place of work and Heathrow Airporl' London

6-2. Participating country ErPenses (PCEs)- -' 'p'ci, 
iuuuu.le to rne apo do not appty to organrzations in any of these categon€s:

a. SMES;
b Nonorofit orqanizatrons and

c. Anv o.qanrzition from the ApO list of LDCs.'" "'ai 
ilz iui zoo6, the aPo tist ot LDcs comptised Bangladesh

MonaoJia, ;nd Nelat
Cambodia. Fii, Laa PDR,

Participants' insulance premrurns: All participants shauld be fully lnsured against accident and

irl"ri.trn,:l,cins r',ospitilization and Jeathl fora prin:ii'l:1T."8'I3F l':",'^?3:?:t:"?:t:ill:
p",f,",p"tjt; tt"-""ce premiums: All panicipants. shatld b: !f ]1.l:,t^"1::

*til;;,ffi;''"i;#'ft;;;i;;;;;i;"J 'Lt 'ui''t to'h:tfo,*::*i:i^:,":p-v.,1.1:
ilffJ#li,j;;|lii; ri'"-,ii"-'i* Lltr*db"to':- q39i11.Pi.:1Tlf:'::?:*::f, T.::J:13ffi',[;ilffi';, illi.i*u,"n"u requrre'nent is in :ddition t9-11q19.'9:Y:*-,::Yfl'::

il Netner tne apo nor the implementing organization will be
coverage in some member countrie 

^r.--r {^r^a m.ia,rp nr,flv;;fffi; ;", -;;;;;;i;"rit arisins rrom ?:"911!11"."^11^i"P::J,3i,l',J::",J:''ure 
or anv

;"#;#; ;";;;;; h;;in coitrol such as those related tc nat!€l disasters'

64. Cost Sharing
i,iqi"l'i"'inJ *^aitions starec rn the FinancialArra:P."T:':^:":t:':ij::":"1'::':9 :1ti:"'::?il:ir:i?j,j;';'*;;;;rg"r";i. u"r**r rhe Apo, hoit country, and participanis or participatins

6-3. Insurance Coverage

countries.



Cost item

c€€t to be n
eatliEF"F rr - H""tP"-Tl?:lIs country APO

Round-rip international airfate (reier to
paraqraph on Airfare for condiiions)

Yes No No

Parlicipating Country €xpenses (PCEs) (refer
to oaraoraph on PCES)

per

Hotel accommodation in lhe UK NO No

Per diem aliowance in the UK No No Yes
''T;nsportation 

6osts to and from hotel and
aimort in fhe UK

No No Yes

Insurance coverage in the UK {refer to
DaraqfaBh on lnsurance Coverage)

Yes No No

Any expenses related to passgort fees, visa
fees. and airport taxes

No No

All erpenses incuned by partieipants for any
reason including but not limibd to:

a. Stopovers
b. E)tension of stay
c- Early anival or late deParture
d. Flioht cancellation

Yes No No

Any cancellaiion charges tot experses such
as alrfare and accommodatio'rs ilcuned by

the APO or hosl country after issuance of
Letiers of Acceptance

Yes NO No

Assignment cosb of intematronal resource NA No

nment cosis of loca NA No Yes

All local implementttion costs including but €t
limited to:
a. Meeting rooos
b. Documentatron
c. costs

NA No Yes

7 Actions by Member Countries

Each participating country is reguested b nomlnste lhree or mcre candidates in the order of
prefer€nce. Please ensure that candidates nominated meet the qualiltrations specilied under the
section Qualiflcations of Candidates above.

No form of self-nomination will be accepted. All nominalions must be eodorsed and submitted by
an APO Director, Alternatrve Director, Liaisin Officer, or their designated officer.

Please nole that nominalion of a candidate does not necess3rity guarantee that helshe will be
selecled. Selection is at ihe discretion of the sdection committee of lhe APO Sectetariat. A basic
criterion for selection is the homogenerty of Lhe partiqpants in terms of qualifications and work
experience. Nonselection th€refore does nol mean that the candidates concemed are not

compelent enough. Sometimes candidates aIe not selected because they ate overqualiFled for a
project.

Each nomination should be accompanied by the necessary documents. A nomination lacking any
of these document3 may :tot be considered: two copies of the candidate's biodaia on the APO
biodata form togeiher wilh a passport-siz€ photograph. The biodala form can be downloaded hom
the APO website (wwwapo-tokyo.org). We encourage submitting the biodata form to the APO

Secfelariat in electronic form as an altachment to a cover e-rnail message from the APO Direcior,

Alternate Directgr or Liaison Ofiicer the romiReiion Cocuments should be sent to the department
in charge of this project.
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i.

I

h.

r Npos are requested to Infonn the selected particlpants that lhey are not lo bring Jamily mernbers

' ;; t;;;s;q;l; any private business activities during fie entire cu€tion of the proiecr

k. Each selected participant should be instructed to arrive at the venue one day beiore the start of-lhe
' 

"m"iui 
p*ru"r nlso, he/she is expected to relum home upon compl€(ion of the ofiicial proiact

oecause hl/she js visiting the host couniry for the specific purpose of attending lhis APo project.

I NPOS should inlorm pafticipants that lhey must atlend the entire prcgram of the project

m NPOS should assist the APO and/or host country in 
- 
collecting amounts corresponding to

"in."frution ",l"rges 
arising tom wiihdrawal or no-show of a parliciPant-

L Actions bY the APO Secretariat

a'Undernorma|circumstances.candidateswhoareselectedwil|beinformedofthei'accePtanceal
ieast four weeks prior to the sta* of the projec!'

b. Jf some candidates {ail to quaiify or be unable to Participate--after selection' or if some member

countries iail b nomrnate any candidate, thsir slots may lle filted by alternates from the same or

axothef rrembe- cour:ry on a rreril bas's

9. Proiect PreParation

The p?rtlcipants are requlfed to prepale a short Paler. prior fo dePanure tor the prolect venue ln

preparing the papet tney are e*puctJd to i;lloYv the "Guid;lines for the Prcparation of Couotry Papers"

to be piovided laler

10. Postproiect Actions

All padicipants are required tc prepare action plans and share-the plans with their NPOs' The APO also

reqtesis 
'partlcipants io submii profiess repoi-ts six months after co.np!etion of the proiect. ln addition.

sarlicipants takrng p"n ,n ,r",.,ng-#ioin"ii tou'utt must also sutmil a report summadzing a lraining

".L"iti,"i 
rhey 

"condu:ted fo,lowlng the action plans to ihe APO and NPos v"ithin six monlhs after

The APO Mediial rnd lnsurance Declafation/certlfcation Fotm. Ev,ery cendidate must complele

;;;;#i ;;6y oi the Apo Medtat.and tnsurance Decraration/certiication Form wilh hislher

biodalaatthetimeoinomjnal|onP|easeno|ethatsel!.dec1a'aiion.issufficient,fbrcandidates
;fi;;; -ty;ih;;iih lsnJitions or illnesses listed on tha reverse side oJ the medical fcrm However

for all others, medical csrtiticatron oy a lictnstd physician on the reveBe side of the medical fotrn

rs requlreo

Necessary documents are to ba suomitted electfonically ln thal case ther€ is no need to send a

nrJ""pl UV pt""l mail lloweve( if the documents are submitted by fax member counmes are

&;;;; t; mail the orrglnats of ihe dos.:nrents to the APO Secretarial as well. lf a digital

"-nl,l"otpt 
of a nominee is r''ot attached b the electronic biodata form a harGcopy photograph

il;;"tJ #;;"t t";;" neb sot"t"'i"t oy postal mail Please give the candidates name and the

prcject code 01 the reverse sroe ol the photograph

Member countries are requested to adhete to the noffination deadline gjven :l eeS" ].-J,1!1lP
S""r"ttA"i may not consiCer late nominations as they have in the past reslllted in considerable

;ifficulties to th; implementinq organization in its prepalatory luork {or the ptoject

For member countries where norninations are required to be aPproved by higher Eovemment

"uti"riti"t ""C 
require a longer lime APO Liaison dfflcers/NPOs are urged to send the names of

;;;;.;;. .; or uJrore t|re dEadline, lndicating that governmenl apptoval will fEllow

lf a selected Participant becomes unable lo attend' he/she should inforfi the APO Liaison

OfliceriNPO in his/her colntfy lmmedialely and give the reason.for withdrawal' The NPO concemed

i'i"q-r"ii"u i" t*"smit tnat intor.ation t; the APo segetariat and the hosl country promptly'



project completion,

11. Evsluation of Participrnts

lf the conducl/attendance/performance of a ps{cipant is not s:tisfactory, these will be reported io the
APO director concemed.

12. Guide for ParticiPanls

Other conditions for padicipation a.e given in the APO Guide for Pafticipang, which is available ftom
APO Liaison Officers/NPOs in member Gountnes and on the APo website (www.apo-tokyo.org).

13. Dress Code

attire during the project. Other instructions will be provided

Dr. AKP Mochtan
secretary-General

Particioants are required to wear
in the circular for particioants.
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Attachment 1

POSTPROJECT ACTIVTTY GUIOELINES

Thefo|lov/-uPacticnsbypariic'padsafte|pro]ectattendsnc€determinetheextento{mu|tipliereifecis
^. ^t)r1 

n!^ia.+< ,. -t.n!tt countries. The APO has thereforc established an
r uurLv, I cJ/

i,i 
"iJ"pi,ti.""rrf 

plrti"ip"nr setection eommittee to ensure selecion of ihe mosl approp.ate

candidates, A key consrderalon '. 
tittlit"iinoi':auuB are in a position' have ihe airility and ate willing

io underlake follow-up actions afler projest att€ndance'

Each panicipart is required to undertake follow'up actions after attenilno an APO proled based on

hislher learning from it and t"pon-*'iioJ"?t'iiti"" t *t" NPO of hi;/her country and ihe APo

Secretariat. following the guidelines belowi

Examples of Follow-uP Actlvities
The examples belo\r are sugges ons

acttons;

and are not me€nt to limit participants' choic$ of follow-up

a.

D,

c.

d.
e.
f.

s

An ofncial rgoort on proiecl adendanc€ to participants oganizalions ot NPOS or bothi

Newspaper/magazFle articles Dased o'learning from the plolect'

1""'f,&i[" 
"i 

ti"*fedge, ski[s. techniques, oriechnologies for imPfoving job peficrmance aod/or

orgianizational caPacrtYi
D;;;;;;; ;*#tauon cr lecure on tne projectloPic:

5""o".tliri5"r.tttn"f/semiraaconference/iorum onlfie p-qecl top c

i"iiffti e ?ri"iiqlter-it1lngl"*t*tion taterials related to the proiect toprD: and

sr.r!trg ;r;t""id"aings wiih colleagues' prcfessional groups' or others
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